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C'1aBHan uean
rﬂaBHaH LHEJIb KOMI'IaHl/ll/I paSpa6aTblBaTb, ﬂpOH3BO)1I/ITb H peaﬂM3OBblBaTb HU30JIALIMOHHbIC I'IOJIHMCprIC
MaTepualbl UIsl yA0BJIETBOPEHHS CYLLECTBYIOIIMX W OyayLIMX TpeOOBaHMI 3aKa3urKa 110 BbINOJIHAEMbIM paboTam.

IIporpamma peanusaunu [Hoaurnkn

e [locrosiHHOE H3yueHME 3anpocoB M TPeOOBAHMI 3aKa3UMKOB, OPraHM3alMs MaKCUMAIbHOTO YPOBHS HX
YJOBJIETBOPEHHUSI.

e [lpunepxkusarbes ennnoit ans Komnanunm cucTeMbl MEHEKMEHTA KauecTBa., pas3paboTaHHON Ha Oase
Tpebosanuii cranaapros: CTO [Maznpom 9001-2012, MC UCO 9001:2008 (FOCT UCO 9001-2011).

* OpwueHrauus paspaboTaHHOW M npuHATON AokymeHTan CMK HanpapiaeHa na nocTosHHOE  yaydileHue
B3aMMOJCHCTBHsI UCTIOJHUTENIEH, KaK B noapasaesieHnsx KoMnaHum, Tak 1 ¢ BHELIHUMH NapTHEPamMHU.

* [IlpoBenenne BHyTpennux ayautoB CMK ¢ wenblo  pafbHEHLIEro y/yullleHHs MpOLECCOB U MPOYKIIMH
Komnanumu.

Peammzauna [Moaurukn
[ToauTtuka, npunsras B Komnauuu, peanusyercs 3a cuer:

e Jlnunoro yuyactus pykosoauteseit Komnanuu B noBblneHnn 5GPEKTHBHOCTH W PE3yabTaTUBHOCTH CHCTEMbI
MEHEUKMEHTa KayecTBa.

e [locraBkn 3aka3zumKam BbICOKOKAUECTBEHHBIX HM30JSLUMOHHBIX MATEPHUAOB C YYETOM BBINOJHEHUS MX
TpeboBanuit (Bkmouas TpeGosanus ["A3BITPOM, TpaHcHedpTh U T.M.) ¢ yu4eTOM COGIOAEHUS NPUHATHLIX Ha ceOs
JIOrOBOPHbIX 00513aTENIbCTR;

® VBeanueHWs KOJMYEeCTBA 3aKa3uMKOB. 3a CHET POCTA BO3MOKHOCTEH MO MPOM3BOCTBY M HOMCHKIATYPE
MPOU3BOAUMOM MPOLYKIIMH:

e [llposenenns ruOKoOH NOJMTHKM 1IEHOOOPA30BAHMSI C YHYETOM CHHIKEHMS (PUHAHCOBBIX M MATCPUAIbHBIX
U3JIePHKEK;

* Pa3BuTHs 0NTOCPOUHBIX B3aMMOBBITOJHBIX MAPTHEPCKWUX OTHOLIEHWH € MOCTABUIMKAMH MAaTEpPHAIOB M
MOAPAAYMKAMH, BBIMOHSAIOLMMH MPOLIECChI NMPOU3BOACTBA padoT, 3a CUET PEryJsiPHOM OLEHKH B3aUMOJIECHCTBHS M
pa3paboTKH Npeaynpexaaoumux AeicTBHIA.

* [locTosiHHOrO  COBEPLICHCTBOBAHMS B3aWMOACHCTBHS MEXKlY COTPYAHMKAMMU roapasjieictuii KoMnanuu.
MOBBILICHUA  JIMYHOW OTBETCTBEHHOCTH Ka/l0ro pabOTHWKA 3a yCTAHOBJCHHbLIH YPOBEHb KauecTBa CBOCH
AEATENIbHOCTH, a TAKOKE 3@ MOCTOSHHOE COBEPUICHCTBOBAHHE METO/I0B CBOEH padoThl.

® YuacTus KaXAOro COTPYAHMKA B MOCTOSHHOM YAYYILIEHWH U MOBbIIEHUM YOHEKTHBHOCTH BCEX MPOIECCOR
BO BCEX MOApasae/ieHusIx KoMnaHum u B3aMMOJCHCTBHS MEMHILY HUMM.

* OpraHu3auuu ynpasjieHUs JEATEbHOCTBIO COTPYAHMKOB KakI0r0 MOAPA3ACHCHUS M COOTBETCTBYHOLIMMHU
pecypcamu Kak npoueccom as dPpPpeKTUBHOrO H0CTHKEHH Liesieil B 001aCTH KauecTra.

*  DddekTuBHOrO pacnpenefieHus  BHYTPEHHUX PECYPCOB, YTOUHEHMSI OTBETCTBEHHOCTH M MOJHOMOUMIT
nepcoHasia B paMKax CyLIECTBYIOLIEH CUCTEMbI yrpaBieHHUS.

* CoBeplIEHCTBOBAHMS OPraHWU3aLMOHHON CTPYKTYPhl yrpariehus KOMNanuu. BbUieAeHHs HEOOXOMNMbIX
MaTepHasbHO-TEXHUUYECKHUX PECYPCOB, MOBBILIEHUS 3HAHUIM M HABBLIKOB KaX/10r0 crielmaniucta Komnanmu.

AHAJIH3 H OLIEHKA Pe3y/IbTATOB
Bbiciee pykosoactBo KoMnaHuu peryasipHO NpoBOAMT OHEHKY, NPUIOHOCTH, a1eKBaTHOCTH, YpPeKkTHBHOCTH
1 pe3yJbTaTUBHOCTH CUCTEMbl MEHE/DKMEHTA KAuecTBa 3a CYET pea/ip3aluu Leseit B 00J1acTH KayecTBa B COCTABC
Ou3Hec-n1aHa.
Ha ocHoBe aHanuza [OCTHUrHYTBIX — pe3yabTaToB * CBOEBPEMEHHO  OpraHu3yeT
KOPPEKTHPOBKY BCEX BMIOB AESITEJIBHOCTH JUIS IOCTHIKEHHS ‘ SO o ACTH KayecTna.
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